








2005 ACB Meeting 11/05/05

Called to order 11:10 am

1. Introductions (Roll Call)

	Jonathan Monfort (Peabody) ACB President
	Jeff Janvier (Boomhauer), Active President

	Bob Veazie (Ace), ACB Treasurer
	Ryan Smith (Bugs), Active Treasurer

	Rick Rengel (Bozo), ACB VP and Housing
	Elliot Layus (Lamar), Active Housing

	Scott Smith (Buster), ACB Engineering Leadership
	Duncan McIntyre (Dobber), Active Sgt-at-Arms

	Kwang Lee (Bare), ACB Secretary
	Dan Oleson (Mowoli), Active Social Chairman

	David Noakes (Rank), Chapter Advisor
	Sean Ramsey (Chops), Active Pledge Educator

	
	Ryan Perron (J-5), Active Rush Chairman

	
	Arvand Sabetian (Basedow), Active Secretary

	
	Aria Niazi (Borat)

	
	Adam Milne (Bruno)


2. Approve minutes and open discussion

2.1.   Approve prior meeting minutes

2.1.1. Minutes from April 17 meeting read and approved Second by Ace approved by majority

2.1.2.    Minutes from October 12 phone meeting approved Second by Ace approved by majority

2.2.   House Rules

2.2.1. David Noakes (Rank), Chapter Advisor, wants to firm up house rules and ensure that all   brothers are aware of what they are

2.2.2. Secretary Bare needs to collect latest house rules from Bogart, prior ACB Secretary

3. Financial Review

3.1. Ace, ACB Treasurer

3.1.1. Review 2005 financial statements 

3.1.1.1. Loss from January thru November due primarily to renovations

3.1.1.2. Cash on hand is strong

3.1.1.3. No more loans and no debt

3.1.1.4. Currently have excellent business controls

3.1.2. Review Long-Term (20 Year) Financial Plan

3.1.2.1. How do we want to spend rent income

3.1.2.2. Need to pay taxes, insurance, ACB expenses ($14k/year), scholarships

3.1.2.3. 50% of rent should be used to rebuild house ($1 million in 20 years to completely rebuild home (will only provide portion of needed funds, remainder will require a loan at such time)

3.1.2.4. Need to continue renovations at about $15k per year

3.1.3. Incentive plan for active members to obtain more ACB funding

3.1.3.1. Ace begins discussion on incentive possibilities for House which would offer some additional base amounts to Actives, plus providing incentives for earning much more

3.1.3.2. Bugs likes structure of the incentives but would like some relief on Fire Engine costs, also would like to add GPA incentive as another item for funding House

3.1.3.3. Final structure of additional funding and incentive plans are as follows:

	Funding Items
	Base
	Incentives

	1.  Rush
	$500
	$300 per WOW Counselor up to $3,000 max (including $500 base)

	2.  Pledge Projects
	$1,000 for Fall Class
	Up to $500 matched ($1 for $1) for Spring class to do charity fundraiser

	3.  National Convention
	$500
(to ensure at least 1 attendee)
	$250 per attendee up to $3,000 (includes $500 base)

	4.  Fire Engine
	$0
	$0

	5.  Fundraising
	$0
	Up to $1,000 matched ($1 for $1) for any House fundraiser

	6.  Short term upgrades
	$1,500
	$0 

	7.  GPA Incentive
	$0
	$500 per quarter for 2.8 or better up to $1,000 per year

	Total Possible Amounts
	$3,500
	$7,500


3.1.3.4. Motion by Ace to approve base funding and incentive plan as outlined in 3.1.3.3., second by Bozo, unanimously approved

3.1.3.5. Ace commends Active Executive Board for the great work they have done, but says that commissary expenses must be reduced

3.1.3.6. Peabody states that all reimbursements require receipts

4. State of the Chapter by Jeff Janvier (Boomhauer), Active President

4.1. Current Fall 2005 Pledge Class

4.1.1. Pledges brought in and individually introduce themselves

4.1.2. ACB individually introduce themselves

4.1.3. Pledges are excused

4.2. President’s Report

4.2.1. Update on status of House, Fraternity, Brotherhood with the main point being that the House is doing well and getting stronger

4.2.2. Epsilon Rho General Information

4.2.3. Got off probation with Cal Poly on August 31, 2005

4.2.4. 4 Active brothers (including Boomhauer) attended Nation Convention in Austin, TX

4.2.5. The remaining 4 suites (Midnight, Zoo, Zone, Come-In) were remodeled during summer (Actives than Bozo for all his efforts, as well as Alumni who contributed)

4.2.6. House completed S.A.F.E. training

4.2.7. 10 brothers participated in WOW, which was key to successful recruitment, pinning 26 pledges

4.2.8. House was visited by Clayton Walker from National Headquarters (visit went smooth)

4.2.9. Cougar resigned from V.P. position, Neo was moved up from Secretary, and Basedow was appointed new Secretary

4.2.10. Delta Sig is participating in Homecoming for the first time in 5 years (House would like to continue participating)

4.2.11. Basedow will be representing our house as the 2006 Inner Fraternal Council (IFC) Treasurer

4.2.12. Boomhauer has been meeting with Eddie Dominguez, the Director of Greek Affairs, on a bi-monthly basis to maintain a close and good relationship with Cal Poly (need to keep this up in the future)

4.2.13. We have outlawed “open” events like Sailors, rush, and pledge parties at the House because liability is too high and we don’t want the House getting trashed

4.2.14. We are looking to participate in the T.I.P.S. training program about alcohol awareness

4.2.15. Thank Alumni for helping the House get through the rough times and helping members develop as leaders

4.3. Peabody commends Boomhauer for the great job that Boomhauer has done during his tenure as President of Epsilon Rho

5. Housing Report

5.1. Lamar

5.1.1. Property is continuously looking better

5.1.2. Second state of the master renovation plans were completed over the Summer

5.1.3. Lamar commends Alumni, Actives, and especially Bozo for all the hard work

5.1.4. Landscaping for front area to occur before the end of next summer

5.1.5. New kitchen equipment

5.1.6. Will repaint the Firetruck

5.1.7. Lamar suggests pledge project be to replace the gate behind the kitchen

5.1.8. Need to put up missing president pictures

5.1.9. House has been vandalized lately, thus we need flood lights in the front area

5.2. Bozo

5.2.1. Brief discussion on rents

5.2.2. House is being kept up nicely

5.2.3. Review landscape plans for remodel of front lawn 

5.2.4. Will have a firm budget by Poly Royal and proceed immediately afterward so that all work will be completed by end of next summer

6. Alumni Association Report

6.1. President

6.1.1. $3,665 from Alumni for chapter improvements

6.1.2. Health & membership is coming back up

6.1.3. Need replacement for Alumni Association President

6.1.4. Next year we’ll do separate mailing for alumni fundraising

6.2. Treasurer

6.2.1. Discussion on Business Plan

6.2.1.1. Need to complete and finalize document

6.2.1.2. Ace goes over specific items remaining for completion

6.2.1.3. Buster will need to finalize hopefully by February meeting

6.3. Membership


6.3.1. Discussion on February 4th meeting

7. State of the ACB

7.1. Search Alumni to take on Alumni Association positions

7.2. Peabody is very impressed with the state of the Chapter

7.3. Interim Secretary appointed (Bare)

7.4. Excited about interior & exterior renovations that have been completed and are scheduled for construction

8. Old Business

8.1. Boomhauer proposes ACB repay Ace for out of pocket expenses he incurred for the rush booth

8.1.1. Peabody requests receipts and states the money will be reimbursed from capital improvement fund

10 minute recess

Reconvened

9. New Business

9.1. 2005-06 Budget Approval

9.1.1. Motion by Boomhauer for approval

9.1.2. Peabody seconds

9.1.3. Carries unanimous

9.2. Carnation Ball estimated to cost $6,500

9.2.1. Need to follow up and finalize amounts and source of funding

9.2.2. Active may need to contribute out-of-pocket

9.2.3. Need full schedule of events including golf tournament, Alumni BBQ, etc.

9.3. Executive Compensation for Actives

9.3.1. Discussion on current amounts and needed adjustments

9.3.2. Motion by Bozo for compensation to be a percentage of the back room price (currently $520) as follows:

9.3.2.1. President and Treasurer to receive 50% of back room price 

9.3.2.2. Social Chairman, Housing Chairman and Sergeant-at-Arms to receive 25% of back room price

9.3.2.3. All adjustment to be reflected as of 01/01/06

9.3.3. Buster seconds

9.3.4. Carries unanimous

9.4. Fundraising

9.4.1. Fundraising has been minimal

9.4.2. Need open house to be a big fundraising event

9.5. Router Proposal

9.5.1. Motion by Basedow to make House internet connection more stable

9.5.2. Ace seconds

9.5.3. Carries unanimous

9.6. “Off-the-Wall Soccer Proposal”

9.6.1. Discussion on holding soccer tournament at the House

9.6.2. Motion by Lamar for ACB to provide loan of up to $2,000 for tournament expenses, with loan being repaid within 2 years

9.6.3. Bozo seconds

9.6.4. Carries unanimous

10. Announcements – None

11. Meeting Adjourned 2:45 pm

Respectfully Submitted

Kwang Lee (Bare)

Interim ACB Secretary
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